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What are we evaluating?

Educate the Students

Eesmarts: Professional development
In-classroom Trainings
Annual contest

GreenLEAF schools

GreenStep Highschool

Career fairs

E-houses

Develop the Workforce

GPRO trainings
BPI certifications with GreenJobs

Building operator certification

Engage the Public

Engagement Portal
Municipal Grants
Museum partnerships

Community Engagement




Task 2

I
Understand current
program efforts

The team will begin by reviewing
materials across all program

initiatives

Task 3

.
ldentify best practices

We will conduct secondary
research to understand best
practices from workforce
development, education, and

engagement efforts elsewhere

Fvaluation

Task 4

Primary evaluation
activities

The team will conduct evaluation
activities including surveys,
interviews, and participant data
review to understand the impact
and experience of the program

efforts.

Overview

Task 5

Reporting

Consolidate findings into a report



What our Report will Cover

Fvaluation Objectives

*  Document what activities occur within each initiative

* Identify best practices across other workforce development, training and educational, and

community engagement initiatives outside of CT and how the CT programs can apply them

* Find efforts likely to change behavior that may lead to energy savings and estimate energy

savings, if possible

* Recommend data tracking, training, and curriculum updates to help evaluations and increase the

potential for and subsequently estimate energy savings

Definitions and Terms:

Initiative: We use this term to refer to the four broad initiatives within the program:
Educate the Students; Educate the Workforce; Educate the public; Community
Engagement

Program Effort: We use this term to refer to any specific activity that takes place as part
of the program, for instance, courses, trainings, presentations, contests, etc.



Tasks and Timing

TASK TIMING

Task 1: Evaluation Start-up Activities February

Task 2: Understand Current Program Efforts February - March
Task 3: Identify Best Practices March

Interim Share-out April

Task 4: Conduct Primary Research on CT Programs March - June
Task 5: Reporting June

Final Report July







Task 2: Understand Current Program Efforts

For each initiative we will document:

The objectives and goals

The activities and efforts

Who performs these activities

Who is the target audience for each efforts

What information is collected to show the effort has
taken place

The desired learning objectives of the efforts

Energy-related behaviors the effort is trying to change,
and mechanism for doing so

What resources and follow up support the efforts offers
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Task 3: Identify Best Practices

What we’ll do:
* Outline what other regions/states are doing
 Identify any lessons learned

* Understand how programs are trying to change behaviors
and identify activities that could lead to behavior change
related to energy savings

» Assess whether these activities show energy savings

* Find out how other programs are trying to claim savings from
education/training efforts

What we’ll deliver:

« Demonstrate how CT efforts align with these best practices
and opportunities to improve alignment

» Provide guidance on how to structure programs to create
behavior change

How we’ll do it:

Document review from program evaluations and
other documents outside of CT

Interviews with program managers/implementers




Interim Share-out

We will share-out findings from Tasks 2 and 3 with the
committee and discuss the recommendations on which

specific program efforts to focus on in Task 4.
The share-out will include:
* Key findings from task 2

* Best practices from task 3, including opportunities for

CT programs to make improvements

Recommended program efforts we will focus on in
Task 4
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We will do a “deep dive” into several program efforts as identified
during the interim share-out after Task 3.

The three areas we will focus on in this task:

* How to design programs to result in energy-saving behavior
change”

« Catalog existing examples of energy-saving behavior change
* |dentify potential savings opportunities

Specific evaluation activities will depend on the type of effort we
choose to study. We will show how these program efforts lead to

behavior change that leads to energy savings or identify where there

are gaps in these efforts.

*Energy savings related to behavior change can be direct (measures
installed after training) or indirect (training leads contractor to make a

recommendation they wouldn’t have). .
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Task 4 Workforce Example:
Fvaluation of SBEA CT Auditors Training CTAT

What was Have trainees i
taught? O . Recommendations
training? on how to improve
W : the training to
attended? ‘ InCrease energy-
Has this _ saving behaviors
What training lead Are trainees
materials to increased teaching and track those
were given projects or others? changes
out? hiring?
Understand how the training Assess energy-saving behaviors

Understand the training was used coming from training

Synthesize data to identify

Survey trainees .
Y behaviors and workforce changes

Interview trainers
Interview employers
Review program data

Review program tracking
data

Review materials Translate behavior changes into

savings (if possible)
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Task 4 Student K-12 Education Example:
NElI Theater Initiative: Powered-Up!

What
content What discussion or Recommendations
was activity did .
delivered? students do after- on how to improve
thefact the curriculum
Who rogramming/perfor
attended? prog . gip
S ‘ mance to Increase
Has viewing Have teachers :
Whatl this referred to this energy-saving
materials performance in their 3
were given impacted subsequent behaviors and track
out? behavior? lessons? those changes
Understand the performance Understand hovy the performance Assess en.ergy-savmg.b.ehawors
was used in classroom coming from training
Survey families
Synthesize data to identify behavior
Review program tracking that have changed based on
data Survey teachers participation

Review materials
Translate behavior changes into

savings (if possible)
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Task 4 Community Engagement Example:
Municipal Community Outreach

What
activities did
the grant

fund? How and to Recommendations

what extent How did the :
Who did the grant grant impact on how to improve
iyl increase community the grant to increase
‘ participation in organization .

What HES or other activities? energy-savmgs_and
trainings or programs? track those savings
assistance

did the grant
provide?

Assess energy-saving
behaviors/program participation
coming from grant

Understand the impact of the

Understand the grant objectives
grant

Synthesize data to impact of grant
and identify behavior that have

Survey municipalities and changed based on participation
community organizations

Review program tracking
data

Review applicant
materials and award

recipient materials Translate behavior changes into

savings (if possible)
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Task 5: Synthesis and reporting

To achieve our objectives, the report will:

Document activities for each initiative

|dentify best practices across other workforce development, training and

educational, and community engagement initiatives outside of CT
Find efforts likely to change behavior that may lead to energy savings
Estimate energy savings for selected efforts, if possible

Provide data tracking recommendations to help evaluations and

estimate energy savings

Provide training and curriculum recommendations to help increase the

potential for energy savings
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Reminder on Timing

TASK

Task 1: Evaluation Start-up Activities

Task 2: Understand Current Program
Efforts

Task 3: Identify Best Practices

Interim Share-out

Task 4: Conduct Primary Research on
CT Programs

Task 5: Reporting

Final Report
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QUESTIONGS?



Contacts

Liz Kelley

Director

liz@illumeadvising.com

Alex Dunn
Director

Alex@illumeadvising.com




Budget

This budget shows level of effort and focus of the evaluation tasks.

Task
Task 1: Evaluation planning

Task 2: Comprehensive documentation and analysis of education, training, and
engagement efforts

Task 3: Conduct secondary data analysis to inform best practices in Education, workforce
development, and engagement and potential for savings

Task 4: Determine and conduct in-depth analysis of select high-priority programs or
efforts to conduct an evaluability assessment, quantify behavior changes and where
possible quantify savings and catalog savings opportunities

Task 5: Synthesis and Reporting
Total contract value

Cost
$30,000

$60,000

$40,000

$205,000

$80,000
$415,000
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